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MINUTES

=

Call to order
Derrick Shelton, Ralphs-Pugh Co. Inc., Chair, called the meeting to order at 9:37 am.

2. Attendance and Introductions — Roll call attached.
3. Approval of Minutes of March 21, 2022 — Minutes were approved.

4. Current Business Conditions, Labor Situation, and Outlook — Updates
Mike Nisenbaum reported on the statistics that were provided by the members over the past
three (3) weeks. These reports indicate that profits were generally positive in the “+1” and
“+2” ranges and that inventory levels were increased. He also outlined the general request
for more sharable and quantifiable information.

Mike noted that only fifteen (15) companies reported, and a discussion was held as to what
may be the cause. He suggested that consideration should be given to fine-tuning the
verbiage with more current categories, and potentially adding pull-down menus. George
Huber suggested changing the current bands (i.e., +1 = 2% to 10%, +2 = 10%+) to something
reflecting 20-30% growth.

5. Committee/Sections Report
a) Conveyor Chain and Sprocket Section

e Chain Lubrication — The white paper written by Rich Neuhengen will be sent to this
section’s chairs for review and approval.

e (Calculating rated working load best practices, AUS, and other chain standard
calculations — The subcommittee will schedule meetings to review the different
categories of chains and discuss the next steps before the next Engineering
Conference.

e Section meeting virtually for the 2023 CEMA Annual Meeting — It was decided to
send a survey for a final decision.

e Qutside Factors — No further action at this time. This will be an open discussion for
future meetings.
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6. Unit Handling Book & Safety Video — Status, inventory, and sales.

Publication/Video Non-Members | Members Total
Unit Handling Book (Hard Copy) 7 53 60
Unit Handling Book (PDF/Hard Copy) 5 1 6
Unit Handling Book (PDF) 12 2 14
Unit Handling DVD 3 0 3

Unit Handling DVD Inventory: 636

7. Section Membership
CEMA membership now stands at 157 members total, including 16 companies that were
added this year. It was mentioned that this was the 2" meeting in which the new Conveyor
System Integrators categories of companies were in attendance.

Mike Nisenbaum noted their request for a possible round table discussion at future meetings
which would include end users who can provide input to the CEMA members, such as the
need for predictive maintenance type analytics and Safety.

Chris Maines noted that CEMA already has a Safety Best Practices guide, which should be a
reference at this time. Also, referred to the current drive for Sustainability in all companies,
including the conveyor industry. He suggested that CEMA can become a leader in this effort
in two ways:

e Power Reduction.

e Noise Reduction.

He gave examples of a recent system installation where maximum decibel ratings were set as
part of the project and noted that the issue could boil down to how the noise measurements
are being taken.

8. Old business
a) Extendable Conveyors (There is concern that there are no members in CEMA
manufacturing extendable conveyors) — Updates

This topic was introduced and asked the section if it was a “definition” issue (flexible vs.
telescopic) or if we should eliminate this as a topic/item.

The Engineers mentioned some CEMA members that manufacture this type of conveyor
should be contacted to determine their interest and participation in the development
of this topic before deciding to eliminate the topic/item.

THE VOICE OF THE CONVEYOR INDUSTRY OF THE AMERICAS




27400 Riverview Center Blvd, Suite 2

E M A Bonita Springs, Florida 34134
c Tel: (239) 514-3441
Fax: (239) 514-3470

CONVEYOR EQUIPMENT

MANUFACTURERS ASSOCIATION

b)

d)

Three (3) members that manufacture this type of conveyor were contacted: Carter
Intralogistics, FMH Conveyors LLC, and Transnorm Systems, Inc. Some of them no longer
make extendable conveyors. Just one (1) company (FMH Conveyors LLC) showed
interest in the development of a standard for extendable conveyors.

It was mentioned that MHS (Material Handling Systems) also manufactures such
conveyors. They will be contacted after this meeting.

Unit Pulley Standard to better support Unit Pulley requirements — Updates
Subcommittee: Jeff Ellis, PPl (chair); Benjamin Brewer, Douglas Manufacturing Co. Inc.;
Bob Hawkins, Continental Global Material Handling LLC; Zac Casper, Talos Engineered
Products; Ted Hotvet, Van Gorp Corporation; Paul Schmidgall, Superior Industries, Inc.;
Don Suderman, Bunting; Eddie Geerdes, Universal Industries, Tamara Thimmel, Bryant
Products.

It was determined that the Unit Pulleys are distinguished enough to demand a new
independent standard. Using ANSI/CEMA Standard B105.1 as a template.

The subcommittee is adding a rollers section to the standard. The updated draft will be
presented at the 2022 CEMA Fall Engineering Conference.

Best Practices for Critical Installation Parameters of Conveyors and Components —
Updates.

As part of this project, the subcommittee’s chair considered the following topics to be
included as part of the document: Installation of belts using the powered drive to assist;
Proper way to lift and hoist the conveyor, and Proper way to square and level conveyor.

During the Engineering Conference, it was decided that instead of a document, a white
paper on “The importance of installation/performance about conveyors” will be written
by Boyce Bonham, Hytrol Conveyor Co. Inc.

Old Reports — Labor and Business Trends — Updates

George Huber, Industrial Kinetics, Inc.; was reviewing methods related to finding and
retaining talent. He thought it would be great to poll membership periodically to collect
and then report average hourly wages, and the cost of fringe benefits. CEMA used to do
this up to 2015. Company names are anonymous.
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This was revisited at this meeting, and it was requested to consider using an hourly
wage report that was previously provided by Phil Hannigan because this information
would be useful in this current labor market. Updates at the next meeting.

9. New Business— No new business discussed at this time.

10. Next Meeting — March 12, 2023, at The Scottsdale Resort at McCormick Ranch, Scottsdale,
AZ.

11. Meeting was adjourned at 10:27 am
Respectfully submitted,

Derrick Shelton, Chair
Rich Kosik, Vice-Chair
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