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2022 CEMA ANNUAL MEETING
MEMBERSHIP AND MARKETING COMMITTEE MEETING
Rancho Bernardo Inn, San Diego, CA
Saturday, March 19, 2022 — 7:30 am
AGENDA

1. Callto order.
2. Attendance and Introductions
3. Approval of Minutes of September 21, 2021 (attached)
4. Section/Committee Champions
5. Membership Report and Conveyor System Integrators
6. Marketing Report

a) CEMA Store Status

b) Analytics Review —Measuring Success Analytics Review — Measuring Success

c) Advertising — DC Velocity, Feed & Grain, possible contingency spending

d) CEMA Book “Belt Conveyors for Bulk Materials” 7t" Edition, Spanish Version — Updates

e) Unit Handling Book

f) Bucket Elevator Book

g) New Introduction Brochure and Marketing Materials
7. News Release —Review and Approve.
8. Election of a Co-Chair (Unit).
9. New Business
10. Next Meeting — September 20, 2022, at Hilton Chicago O’Hare Airport. Chicago, IL
11. Adjourn

Chris Doyle, Co-Chair-Unit

Jimmy Swiger, Co-Chair-Bulk
Mike Nisenbaum, Vice-Chair
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2021 CEMA FALL MEETING
MEMBERSHIP AND MARKETING COMMITTEE MEETING
Hilton Chicago O’Hare Airport. Chicago, IL
Tuesday, September21, 2021

MINUTES

1. Callto order.
Jimmy Swiger, Martin Sprocket & Gear, Inc., Co-Chair-Bulk, Chair; called the meetingto order at
3:30 pm

2. Attendance and Introductions—Roll call attached
3. Approval of Minutes of March 12, 2021 — Minutes were approved

4. Section/Committee Champions
All Champions were recognized and there was a request for a champion for the Conveyor
Controls Committee. Several attendees expressedinterestin volunteering.

5. Membership Report

Jimmy Swiger reported the primary goals of the 2021 CEMA Membership and Marketing
Committee Strategic Plan have been completed. Jimmy outlined the points of the new strategic
plan, highlighting a progressive reporting system, developing industry standards processes,
networking opportunities, committee format and membership enhancements, expanded
membership effortsin Latin America, establishing a new CEMA System Integrator membership
category, and modernizing the CEMA logo. Mike Nisenbaum reported that the Board of Directors
approved the admission of system integrator companies as a new category of CEMA
membership. Eight (8) new members have joined CEMA, and four (4) members resigned because
of COVID related issues. Total membership stands at 141 companies. Mike unveiled the new
CEMA logo, which was approved by the Board of Directors. The CEMA bylaws will be revised to
include the new CEMA membership category. Mike provided additional highlights and
information about the new strategic plan.

6. Marketing Report

a) CEMA Store Status
The CEMA Store upgrade has been completed

b) Analytics Review — Measuring Success Analytics Review — Measuring Success
Chris Doyle, co-chair, reviewed cemanet.org web traffic statistics from January through
August 2021. Year-to-date CEMA Website Traffic is 60% higher than the same time period
in 2020, and 40% higher than the same period in 2019. Much of the increased traffic is
attributed to interest in CEMA safety labels and publications. Most of the cemanet.org
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traffic came from internet search engines, but many visitors visited the website directly
and through advertisementand social media referrals.

c) Advertising — DC Velocity, Pit & Quarry, Feed & Grain, Plant Engineering, possible
contingency spending
Chris Doyle reported that advertisement will continue through DC Velocity, Pit & Quarry,
and Feed & Grain publications in 2022. CEMA will work to exchange meeting attendance
for free advertising space with some publications

d) CEMA Book “Belt Conveyors for Bulk Materials” 7th Edition, Spanish Version — Updates
Chris Doyle reported the 7t edition of the Belt Book (English), 2" printing is complete and
is for sale on the CEMA Store. The 7th edition of the Belt Book (Spanish) is in the final proof
stage and is expected to be printed in December 2021.

e) Unit Handling Book
The 2021 year-to-date publication sales for the Unit Handling Book were reported.

f) Bucket Elevator Book
The 2021 year-to-date publication sales for the Bucket Elevator Book were reported.
Inventory stock is expected to be printed in December 2021 and will include new sample
calculations in the Appendix.

News Release —Review and Approve.
Chris Doyle read the new press release, which was approved pending grammatical error edits.

Discussion of new Co-Chair (Unit) election at 2022 CEMA Annual Meeting.

The committee was informed that Chris Doyle’s term as Unit co-chair will expire in March 2022,
and candidates were requested for his replacement. Paul Dent, Osborn, volunteered for
consideration of this position to be voted upon at the 2022 CEMA Annual Meeting.

New Business — No new business discussed at this time.

Next Meeting —March 19, 2022, at Rancho Bernardo Inn, San Diego, CA

The meeting was adjourned at 4:30 pm

Chris Doyle, Co-Chair-Unit
Jimmy Swiger, Co-Chair-Bulk
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