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INTRODUCTION

Established in 1947 under the name CEMA Technical committee, the CEMA Engineering Conference has
created a very substantial body of voluntary conveyor standards over the years.

Membership of the Engineering Conference consists of those who manage Engineering Groups for CEMA
member companies, although meetings of the group also are open to interested CEMA member
personnel not actively engaged in engineering management.

In addition to standards and other documents published by CEMA itself, members of the Engineering
Conference have contributed in a major way to publications sponsored by other organizations.

This "Manual of Operations Procedures for the CEMA Engineering Conference" was first promulgated in
1973 and was designed to provide flexible but permanent guidelines in written form. After 25 years, 45
Engineering Conferences, and hundreds of working committee meetings, members of this organization
had established a pattern of operation for the Conference and for the creation, adoption, and
distribution of voluntary standards and other publications designed to improve safety, efficiency,
communication, and understanding between conveyor manufacturers and their customers. Until that
time, procedures and guidelines for Engineering Conference Operations had not been written. The
manual was revised in 1981.

Effective May 26, 1993, CEMA was re accredited by the ANSI Executive Council as an American National
Standard Developing Organization with an increased scope to include: Conveyors, Palletizers, Unitizers,
Depalletizers, and Related Equipment. Since the Engineering Conference is the CEMA body which
develops and modifies standards, the procedures were reviewed and modified in 1993 to insure that
they conform to the ANSI procedures for coordinating and developing the requisite consensus necessary
for  the  accreditation of CEMA  standards as  American National Standards.

This 2014 revision incorporates minor evolutionary changes in the Conference Operations and ANSI
Standards which have developed since then.
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1. OBIJECTIVES AND SCOPE

11

1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

The basic objective of the CEMA Engineering Conference is the development of voluntary
engineering standards and publications in accord with the purpose of the Conveyor Equipment
Manufacturers Association, as stated in the CEMA Bylaws.

This objective is achieved through procedures outlined in this manual.

A secondary objective is the cooperation of Engineering Conference personnel with technical
committees and boards of organizations whose interests are similar and complementary to
CEMA'S. This cooperation includes assisting organizations such as engineering societies and
the American National Standards Institute in drafting standards and documents, reviewing
proposed publications, and providing technical information.

Scope of the activities of the Engineering Conference shall be under the direction of the CEMA
Board of Directors and in the technical interest of CEMA member companies. These activities
and interests can generally be classified as being Bulk Handling, Unit Handling, Conveyor Chain
and Sprocket, or General Information (see Section 2, Organization).

Under "General Information," the Engineering Conference will address itself to such subjects as
Terms and Definitions, International Standards, Application Standards, and Safety Standards.

The Engineering Conference will serve as both a creative body and a review body in the field of
standards and technical publications pertinent to the conveyor industry.

All CEMA member companies are strongly encouraged to participate in the work of the
Engineering Conference. Participation should include attendance, committee assignments,
and commitment to the objectives outlined above.

Purpose of Standards -- CEMA standards are adopted in the public interest and are designed to
eliminate misunderstandings between the manufacturer and purchaser in selecting and
obtaining the proper product to meet a particular need. CEMA standards are voluntary, are
not binding on any member firm, and do not prohibit manufacturers from selling products not
conforming to such standards.

Definition of a Standard -- A CEMA standard is a voluntary industry norm defining a product,
process or procedure with reference to one or more of the following: nomenclature,
composition, construction, dimensions, tolerances, safety, operating characteristics,
application, rating, and capacity for the service for which it is designed.
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2. ORGANIZATION

2.1

2.2

2.3

The CEMA Engineering Conference will operate in the following sections:
Bulk Handling

Conveyor Chain and Sprocket

Unit Handling

Committees will be appointed to carry on the work of the Conference within the following
guidelines, which can be amended from time to time by action of the Conference:

General Conference - Subjects of interest to and affecting Bulk Handling, Unit Handling and
Conveyor Chain and Sprocket

Bulk Handling - Subjects pertaining exclusively to Bulk Handling.

Conveyor Chain & Sprocket - Subjects pertaining exclusively to Conveyor Chain and
Sprockets

Unit Handling - Subjects pertaining exclusively to Unit Handling.

Engineering Conference Committees Active as of this writing are as follow:
General Conference Committees

0 Conveyor Controls

0 Conveyor Safety - Bulk / Unit Handling

0 Terms and Definitions

Bulk Handling Section Committees

Bulk Belt Systems and Emerging Technologies Committee
Idlers

Conveyor Pulleys

Screw Conveyors

Bucket Elevators

Bulk Conveyor Accessories

O O0OO0OO0OO0Oo

Unit Handling Section Committees
None - The Committee Handles All Documents as Committee of the Whole and assigns
individual documents to a chair and work group.

Conveyor Chain Section Committee:
None - The Committee Handles All Documents as Committee of the Whole and assigns
individual documents to a chair and work group.

The Engineering Conference may be assigned to work on any other matters or the topics that may be
pertinent to specific product or market areas of interest to the Association.
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3. ELECTION OF OFFICERS, SUCCESSION
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Officers of the CEMA Engineering Conference are the chair, first vice chair, and second vice
chair.

The officers are elected annually during the Engineering Conference. A Nominating
Committee will be appointed by the Conference Chair at each Conference to propose a slate
of officers. After opportunity is provided for nominations from the floor, election shall be by
majority vote of those present.

Terms of office are one year.

Under special circumstances officers can serve a maximum of two consecutive terms in one
office.

Under normal circumstances, the first vice chair will succeed the chair and the second vice
chair will succeed the first vice chair at the completion of term(s) of office. This provision is
made in the interest of continuity and efficiency. However, it may be waived when it
becomes necessary because of retirement or other sufficient reason. Refer to Section 4 for
further clarification on rotation.

The CEMA Executive Secretary will serve as secretary of the Engineering Conference.

4. DUTIES AND RESPONSIBILITIES OF THE OFFICERS

4.1

4.2

4.3

4.4

4.5

4.6

The three officers should consist of members representing each of the three sections, Bulk
Handling, Unit Handling and Conveyor Chain and Sprocket. Each of these officers will also
serve as chair of its section.

The chair of the Engineering Conference will also serve as chair of the General Section of the
Conference.

The Engineering Conference Sections will nominate and elect their own section chair.
The officers will establish the agenda for the annual Engineering Conference.

The officers will be responsible for directing the development and/or review of CEMA
standards and documents proposed for publication through the committees of the CEMA

Product Sections that have sponsored/developed those standards and documents.

It will be the responsibility of the officers to encourage maximum participation by CEMA
member companies in the Engineering Conference.



Operating Procedures Manual for the CEMA Engineering Conference

4.7 The Conference officers, either directly, or through the chairs of individual product
committees, will answer technical inquiries submitted to the CEMA office. A copy of the
answer will always be sent to the CEMA office. If the inquiry is of a nature that affects the
membership, the issue will be resolved by CEMA Headquarters and/or the CEMA Board of
Directors depending on the topic. Copies of the questions and answers will be sent to the
membership by the CEMA office.

5. MEETINGS

5.1 The CEMA Engineering Conference will be held annually in the spring of the year unless
otherwise directed by the CEMA Board of Directors.

5.2 Meeting places and dates will be will be managed by the CEMA Staff based on the
preferences expressed by the Engineering Conference attendees.

53 Conference will be limited to no more than two and one half days.

5.4 The Conference will be limited to one meeting per year, except that provision can be made to

waive this rule in special situations.

6. COMMITTEES

6.1

6.2

6.3

Working committees of the CEMA Engineering Conference will prepare recommendations,
drafts, reports, survey results, and such other information as may be necessary for the
development and publication of standards and other documents by CEMA and by other
organizations concerned with material handling. (See Section 8, Approval Procedure.)

All Committees are open to all CEMA Members. All CEMA member companies will be
encouraged to participate in committee work, which is pertinent to their specific product
interests and improvement of the conveyor manufacturing industry. In this regard,
committee votes should strive for a consensus; however, a 75% majority of those present and
eligible to vote is required for approval of the vote. When voting on a position within the
committee, only one vote per involved member company will be permitted. Committees will
normally elect chair and vice chair by majority vote of the committee, and the outgoing chair
will inform the chair of the section of such elections. The term of a committee chair shall
normally be three years. Under special circumstances, the chair may be re-appointed for one
additional year. Objective of this procedure shall be the rotation of committee chairs among
interested member companies. One exception is the Terms and Definitions Committee chair
that will normally serve for five years to provide follow-through from one ANSI rewrite to the
next.

When CEMA is developing, reaffirming, or revising a standard, every effort will be made to
identify not only CEMA member companies, but non-CEMA companies and other industry
associations which are heavily involved in the product, process or procedure that is the
subject of the standard. In the case of interested Industry Associations, they will be invited to
participate in the appropriate CEMA committee or Working Group. In the case of interested
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non-CEMA companies, they will be notified of CEMA’s activity in this area and will be invited
to either join CEMA and participate directly, or otherwise will be given the opportunity
participate in the sequential reviews of the document in its different stages as it moves
towards its final status.

The committee chair will appoint project chairs and secretaries, and may appoint members as
needed to complete assigned projects. The chairs of sections, when asked for assistance by
committee chairs, will normally assist in identifying and appointing replacement members
and/or additional members as needed to complete assigned projects. Member companies
are responsible for insuring that they maintain representation on any and all committees of
interest to their business or product lines.

The committee chair will establish timetables for assigned projects, make progress reports,
see that official project files are kept, and send files of completed projects to the CEMA office.

The chairs, in conjunction will determine the frequency and duration of committee meetings
with committee members.

The names of conference officers, the committee chairs, along with
Representatives and alternates to outside committees (such as ANSI) will be listed in the
CEMA directory.

7. REPORTS

7.1

7.2

7.3

7.4

7.5

Working committee Chairs of the Engineering Conference will report not later than 3 weeks

before the conference to the appropriate section chair:

e Project status

e Meeting Agenda

e Issues or proposals that may require approval of the Product Section or the Board of
Directors.

In each case, copies of the above will be sent to the Executive Secretary at CEMA
Headquarters. The Executive Secretary will then make agenda distributions of report material
as directed by the officers of the Conference or the CEMA Board of Directors. Distribution will
be made to all CEMA members and registered attendees to the engineering conference.

If there has been no progress since a committee's last report, the chair shall so advise the
appropriate Section Chair, in writing, with a copy to the Executive Secretary. The schedule
shown in 7.1 will apply here as well.

Minutes of all standards committee meetings will be sent to CEMA Headquarters for review
and file. See the attached written guide on the format for preparing minutes (Attachment A).

The Engineering Conference will report to the CEMA membership immediately following the
annual Engineering Conference, through distribution of the Conference minutes.
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8. APPROVAL PROCEDURES

8.1

Following is the normal procedure for documents proposed for publication:

a. The Committee Chair to Executive Secretary submits the final draft of the proposed
document that was created by a working committee.

b. The Executive Secretary distributes copies of the document to Engineering
Conference members representing CEMA companies with specific interest in the project.
Per the provisions of Section 6.2.1, every effort will also be made to identify non-CEMA
companies and industry organizations that have an interest in the document’s subject
matter. Their participation, review, and comment will be requested. Deadlines will be
established. Notification of the project will be sent to all CEMA member companies and
other interested parties by the Executive Secretary. This will enable any interested party to
request copies of the document if they feel the need.

c. All comments and suggestions returned to the committee for review and final
revision, if needed, and the document is sent to the Executive Secretary.

d. The final draft then is distributed to Official Representatives of CEMA companies and
others who have stated a specific interest in the project for their review and comment.
Notification of the draft will be sent to all CEMA member companies for their information.

e. The committee completes further work resulting from 8.1 (d) above. If the proposed
document is approved by all concerned, this step is eliminated.

f. Publication and distribution of the completed CEMA standard or publication then
will be the responsibility of the Executive Secretary.

OR

The document will be submitted to the sponsoring organization, if other than CEMA,
through the CEMA representative to the sponsoring organization (ANSI, ASME for example).

g. On major publications, it is advisable to develop liaison between the Engineering
Conference Committee and the appropriate Product Section.

h. When a standard is proposed as an American National Standard, or is an American
National Standard which is being proposed for revision or reaffirmation, it will be the
responsibility of the Executive Secretary to comply with the due process procedures in the
most current version of ANSI’s “Essential Requirements: Due Process Requirements for
American National Standards.”
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9. OTHER ORGANIZATIONS

9.1

9.2

9.3

9.4

9.5

9.6

9.7

CEMA traditionally has worked closely with organizations whose interests are similar and
complementary. Examples are the American National Standards Institute and the American
Society of Mechanical Engineers. The key to meaningful cooperation in writing standards
and comparable activities is CEMA representation on committees and boards of these
organizations.

CEMA is represented in the following standards and engineering oriented organizations and
committees:

American Society of Mechanical Engineers (ASME)

Committee B11.9, Performance Criteria for Safeguarding

Committee B20.1 Safety Standard for Conveyors and Related Equipment
Committee B29 Transmission Chain and Sprockets

International Organization for Standardization (ISO)
Represented through ANSI

In most cases, the chair of the Engineering Conference will appoint CEMA representatives and
alternates to technical groups of cooperating organizations. When CEMA policy is involved,
the President and/or Board of Directors of CEMA will make the appointments.

It will be the responsibility of the CEMA representative to attend meetings of boards and
committees to which he/she is appointed. If he/she cannot be present, he/she will be
responsible for seeing that alternates attend.

CEMA representatives on such technical boards and committees will report to the
Engineering Conference on the group’s work.

Approval procedure will follow the guidelines shown in Section 8 (Approval Procedure).

The following defines the responsibility and procedure for processing official ballots or other
formal responses requested by outside organizations or individuals.

a. Responsibility for preparing the formal response shall be assigned to the appropriate
Engineering Conference committee chairman. If the topic in question falls outside the
scope of involvement of existing Conference committees, responsibility for response shall
be assigned to the appropriate Conference officer.

b. The responsible individuals will use their judgment as to whether they can answer directly
or whether they feel it is necessary to get the opinions of other members. They must
keep in mind that they are representing CEMA and all member companies.

c. When a ballot or answer is submitted, a copy of the ballot or answer plus any comments
will be submitted to the Executive Secretary. The Executive Secretary will be responsible
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for forwarding formal responses to appropriate interested parties. All responses are to be
made under the CEMA letterhead.

The CEMA Executive Secretary will notify the Board of Directors and Legal Counsel where
necessary. In addition, he/she will notify all members of the ballot. Any member
interested in the background data may request it from the CEMA office.

If the responsible individual feels it is necessary to obtain comments from other member
companies, he/she can do this by letter or by calling a meeting. A letter requesting
comments for the call of a meeting will be handled through the Executive Secretary at
CEMA Headquarters.

If an inquiry can be answered by a previously approved interpretation, the Executive

Secretary will reply to the inquirer with a copy sent to the officers of the appropriate
section or working committee.
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